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Education Vision for Cumbria 
 

1.0 Purpose of Report 

1.1 For the Board to receive a presentation on the Education Vision for Cumbria. 

2.0 Issues for Scrutiny 

2.1 Board to provide pre-scrutiny of the vision, outcomes, objectives and 
priorities ahead of the Education Vision going to Cabinet in October. 

3.0 Background 

3.1 The Education Vision for Cumbria has been developed to provide a long-
term vision for Cumbria’s schools and education system including Early 
Years and Post-16 Provision.  

3.2 With a mixed economy of over 300 locally maintained schools and 
academies Cumbria’s schools face a set of distinctive challenges and 
opportunities. These include: 

 Extensive network of rural primaries and small rural secondaries with 
specific demographic challenges around pupil sufficiency, offer of a 
broad curriculum in every school, staffing skills and sufficiency and 
the challenges of a large and rurally dispersed estate; 

 An inclusive policy for SEND with a higher than national average 
number of SEND pupils educated in mainstream settings; 

 Pockets of child poverty and educational disadvantage and 
programmes in West Cumbria and countywide to raise standards as a 
route to reduce educational inequalities; 

 Ofsted inspections demonstrating a large number of good and 
outstanding primary schools with a more mixed picture among 
secondary settings. 



 

 

 A strong track record for taking a system leadership approach to 
addressing standards through Cumbria Alliance of System Leaders 
(CASL), the Local Alliances of System Leaders (LASLs), Primary 
Heads Association (PHA) and Cumbria Association of Secondary 
Heads (CASH) 

3.3 In December 2020 colleagues from across the education system agreed to 
develop a shared Education Vision that would be system led. This was 
based on Cumbria’s proven track-record for system leadership and a wish to 
strengthen the gains in collaborative working during the pandemic. System 
leaders also recognised:  
 

 The impact of lost learning on children and potential for wider 
educational and health inequalities; 
 

 The importance of supporting the education workforce, and ensuring 
the needs of the workforce from Early Years to post-16 provision is 
being addressed; 

 

 The importance of developing an educational estate that is equipped 
with the right infrastructure both physically and digital; 

 

 The importance of linking the Vision for Education with the refresh of 
the Children and Young People’s Plan and the work in the Children’s 
Partnerships to provide a team around the school. 

 
3.4  Faced with the scale of the opportunities and challenges, system leaders 

agreed that the Education Vision should be inclusive, aspirational, dynamic 
and empowering.  It was also recognised that the changing local government 
landscape with Local Government Reform was imminent and colleagues 
from the education system are keen to ensure that the a vision is developed 
which could assist the new councils in addressing the needs of children and 
young people. 

 
3.5 Two stakeholder events were held to develop the vision along with the 

outcomes, principles and priorities these were held where system leaders 
agreed on the following vision, outcomes, principles and priorities: 
 

 Vision: ‘A great education in a world-renowned setting.’ 

 Outcomes: Every child has a world class holistic educational 
experience in their local setting; Every child is supported to contribute 
to society as resilient, confident and tolerant global citizens. 

 Principles:  Through collective leadership educational settings will: 
o Be proactive, innovative and collaborative 
o Reflect our diversity and uniqueness 
o Provide equity and equality through an inspirational curriculum 
o Learning from each other and share what works best 

 Priorities: Three strategic priorities have been identified: 



 

 

o Priority 1 Standards: Improving standards, increasing 
opportunities and raising aspirations for all children and young 
people; 

o Priority 2 Workforce: Attracting and retaining the most 
talented practitioners, developing expertise through an 
exceptional workforce offer; 

o Priority 3 Infrastructure: Grasping every opportunity to 
diversify our shared estate for the twenty-first century, to meet 
the needs of communities in the future –  

3.6 Each strategic priority has a system lead and an action plan that is included 
within the Education Vision. Cumbria Alliance of System Leaders (CASL) are 
leading on priority 1, One Cumbria (Cumbria’s new Teaching School Hub) 
are leading on priority 2 and the County Council on priority 3. They are 
developing detailed actions and milestones for the next two academic years, 
which will be the first phase of the implementation of the Education Vision for 
Cumbria. 
 

3.7 To ensure that the strategic approach is coherent, priorities and actions will 
be aligned with other key strategic priorities and plans, including: 

 

 Children and Young People’s Plan 

 Early Help Strategy 

 Emotional Wellbeing and Mental Health Transformation Plans 

 LGR 

 Think Family 

 Cumbria Recovery Strategy  

 Joint Health and Wellbeing Strategy 

 Cumbria Public Health Strategy  

 Safeguarding Children Plan  

 Cumbria Net Zero Carbon Plan. 
 
3.8 For each of the themes specific actions will be undertaken to ensure that the 

Vision aligns with the Council and partners’ priorities and duties relating to 
tackling poverty, digital inclusion and equality and diversity. 

3.9 Work has been underway over the summer holidays to consult with school 
leaders and compile an action plan based on the three Priorities during the 
first few weeks of September. 

3.10 In October system leaders will be asked to endorse the Education Vision for 
Cumbria to begin implementation over the next two academic years. This will 
be taking place alongside the Children and Young People’s Plan which will 
also be going to Cabinet in October. 

Conclusion 

4.0  The Education Vision for Cumbria aims to create an aspirational learning 
environment for children and young people. Following the challenges of the 
pandemic and the lost learning the vision seeks to promote a positive picture 



 

 

for future based on the three workstreams around curriculum, workforce and 
infrastructure.  

 
Dan Barton, Assistant Director Education and Skills 
21/9/21 
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Appendices 
 
No appendices 
 
 
Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
Background Papers 
 
No background papers. 
 
 
Contact: Joel Rasbash, joel.rasbash@cumbria.gov.uk  
 

 
 


